
City of Los Angeles 
Workers’ Compensation
Program and Strategies

D R .  T Y R O N E  S P E A R S  

C H I E F  R I S K  O F F I C E R  



City of Los Angeles Program Overview 

Self-Insured 
Self Administration 

and Third-Party 
Administration

Full-Service City 
with over 45,000 

employees 

No Insurance or 
Excess Coverages

Alternative Dispute 
Resolution 
Programs 

35 Operating 
Departments –

Police, Fire, Airport, 
Port, Zoo, etc



How Much Do We Spend on Worker’s Compensation?

TOTAL ANNUAL BUDGET

TOTAL INDEMNITY  BENEFITS PAID 

TOTAL MEDICAL PAID 

COST CONTAINMENT PROGRAMS



Audience Poll



Advocacy 
Model –
Employee 
Centric 

Employee Advocacy Claims Model
• Ombudsman/ Member Advocates
• Enhanced and Expedited Utilization Review 

Process – Increased Adjuster Approval List
• On Staff Nurses to Assist with Medical Treatment 

Decisions/Options
• Soft Landing for All Delay and Denial of Benefits

Leading with Empathy
• Expansive Training on Understanding Other 

People
• Empathy is Not Sympathy
• Starts with the Leadership Team   



Return To Work Strategies 



Audience Poll



Three C’s of Return To Work 

COMMUNICATION COLLABORATION COMPASSION 



Stay At Work - SAW

• Goal of SAW: To keep an injured temporarily impaired worker on the job, if medically 
feasible.
 Employees who have a temporary impairment that does not necessitate time away from the worksite may need 

accommodations in order to stay at work.

 Employers/Claims Professional
 Should involve the physician throughout the process

 Have customized forms to ensure work restrictions are clear and meaningful

 Should involve the employee throughout the entire process

 New position is not needed 



Benefits of SAW 

Reduce number of 
lost workdays

Maintain workforce 
productivity

Lower risk of 
condition becoming 

long-term or 
permanent disability

Reduce WC costs



Return To Work Program – RTW 

• Goal of RTW: To return an injured temporarily impaired worker to the workplace as soon as   
medically feasible.

• Employees who have been on leave (FMLA, STD/LTD, ADA, Workers Compensation, etc.) may need 
accommodations in order to return to work.

• Employers/Claims Professional
• Need clear medical documentation of work restrictions and limitation. 

• Restrictions should be bio-mechanical restrictions 

• Require doctors to address RTW at every appointment. 

• Should involve the employee throughout the entire  process

• Should avoid any “100% restriction-free” policies

• Avoid any ADA violations 



Bureau of Labor 
Statistics reports that 
the likelihood of an 
injured employee 
returning to work 
decreases from 90% 
during the first 
month, to just 50% 
after 6 months. After 
a year, the likelihood 
drops down to 5%.



City of Los Angeles SAW/RTW Strategies

Ergonomic 
Sit/Stand Stations 

Embedded in 
Departments 

Specialized Form 
for Primary 
Doctor to 
Complete

Supplemental 
RTW Report from 

Med-Legal 
Providers 

Citywide Light 
Duty Program 

Job Analysis Bank RTW Checklist for 
Supervisors

Returning To 
Work Roadmap 
for Employees



Employee 
Roadmap 
Sample



Specialized 
Work 
Status 
Form



Questions



Thank You 

Dr. Tyrone Spears

City of Los Angeles 

Chief Risk Officer 

Tyrone.Spears@lacity.org

213-473-3378

mailto:Tyrone.Spears@lacity.org
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