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Disclosure and Disclaimer
I am employed by The Travelers Indemnity Company.

The content of this presentation is provided for informational purposes only.

Information contained herein is not intended as, nor does it constitute, legal or professional advice, nor is it an endorsement of any 
source cited or information provided.  

Any examples or discussions of claim handling or processes are for illustrative purposes only.  Every claim is unique and must be 
evaluated on its own merits.  Claim professionals should exercise their professional judgment in the management of all claims in
accordance with all Travelers guidelines and/or procedures.

This presentation does not amend, or otherwise affect, the provisions or coverages of any insurance policy or bond issued by 
Travelers, nor is it a representation that coverage does or does not exist for any particular claim or loss under any such policy or bond. 
Coverage depends on the facts and circumstances involved in the claim or loss, all applicable policy or bond provisions, and any
applicable law. 

In no event will Travelers or any of its subsidiaries and affiliates be liable in contract or in tort to anyone who has access to this 
presentation for the accuracy or completeness of the information relied upon in the preparation of this presentation or for the 
completeness of any recommendations from cited sources. Participants should consult source material for more detail. 



Objectives

• Recognize common risk factors for delayed recovery after a work-
related injury or illness

• Describe and utilize the ‘flag system’ to identify injured employees who 
may benefit from focused interventions to prevent prolonged disability

• Describe the tools that may help injured employees address barriers to 
recovery
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A tale of two injuries
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DELAYED RECOVERY
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of lost work days attributed to medical conditions in the United States involved time off from work that was not really required by the 

condition itself.

Jurisic M, et al. The Personal Physician’s Role in Helping Patients with Medical Conditions Stay at Work or Return to Work. JOEM. 2017

Needless disability



Worklessness

Waddell G, Burton AK. Is work good for your health and well-being? London: The Stationery Office, 2006.



Worklessness

Gerdtham UG and Johanesson M. A note on the effect of unemployment on mortality. J Health Econ. 2003;22(3):505-518.



Worklessness

Not working may be 

harmful to your health.
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The body as a physical machine
Follows the laws of physics

The soul as non-material
Does not follow the laws of physics

René Descartes (1596-1650)
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This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-SA

http://www.reflectionsofthevoid.com/2014_12_01_archive.html
https://creativecommons.org/licenses/by-sa/3.0/
http://www.reflectionsofthevoid.com/2014_12_01_archive.html
https://creativecommons.org/licenses/by-sa/3.0/


A biopsychosocial approach

Biological

SocialPsychological



The good physician treats the disease; the 
great physician treats the patient who has 

the disease.

Sir William Osler
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Image from Pixabay, CCL. Adapted from Reducing Disability: Psychosocial Determinants Influencing Recovery (PDIR). Washington State DLI.
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Covid

I’m having a 
hard time 
sleeping

I forgot our 
anniversary

The car 
needs new 
suspension

My diabetes 
is not 

controlled

Bills are 
piling up

Will I lose my 
job?

Are there co-
pays?



A biopsychosocial approach to understanding delayed recovery

Biological

SocialPsychological



Biological risk factors for delayed recovery
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See, for example, Iglesias MA. Comorbid conditions in Workers’ Compensation. AMA Guides Newsletter. 2019.



Social risk factors for delayed recovery

Black Flags

See, for example, Caruso G and Kertay L. Psychological factors in delayed and failed recovery and unnecessary disability. AMA Guides Newsletter. 2019.
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Work risk factors for delayed recovery
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Work and other risk factors for delayed recovery

Blue Flags

See, for example, Caruso G and Kertay L. Psychological factors in delayed and failed recovery and unnecessary disability. AMA Guides Newsletter. 2019.
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Psychological continuum

See, for example, Caruso G and Kertay L. Psychological factors in delayed and failed recovery and unnecessary disability. AMA Guides Newsletter. 2019.
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Psychosocial risk factors for delayed recovery

See, for example, Caruso G and Kertay L. Psychological factors in delayed and failed recovery and unnecessary disability. AMA Guides Newsletter. 2019.
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Psychosocial risk factors for delayed recovery
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Psychological risk factors for delayed recovery

See, for example, Caruso G and Kertay L. Psychological factors in delayed and failed recovery and unnecessary disability. AMA Guides Newsletter. 2019.
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Screening tools: General
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• Örebro Musculoskeletal Pain Screening 
Questionnaire

• Keele STarT Back Questionnaire

• Acute Low Back Pain Screening Questionnaire

Image by heyannieb from Pixabay.

https://pixabay.com/users/heyannieb-6480419/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3590228
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3590228


Screening tools: Specific factors
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• Pain catastrophizing – PCS

• Perceived injustice – IEQ 

• Fear avoidance – TSK, FABQ

Image by heyannieb from Pixabay.

https://pixabay.com/users/heyannieb-6480419/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3590228
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3590228


Screening tools: Specific factors
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• Depression – PHQ-9; PHQ-2; BDI

• Anxiety – GAD-7; BAI

• Substance abuse – CAGE; AUDIT

Image by heyannieb from Pixabay.

https://pixabay.com/users/heyannieb-6480419/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3590228
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3590228


Identifying barriers
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Image by Gerd Altmann from Pixabay.
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Conversational interview
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• When do you think you’ll return to work?
• Why do you think this happened to you?
• Is your pain sometimes more than you can 

bear?
• How are you coping with the injury?
• Anything you’re afraid of that we haven’t 

talked about?
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Your role

• Identify and address barriers early on

• Functional approach

• Rapid return to preinjury function

Image by truthseeker08 from Pixabay

https://pixabay.com/users/truthseeker08-2411480/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1925875
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1925875


Interventions

• Motivational interviewing

• Activity

• Coaching

• Cognitive behavioral therapy

• Functional restoration
Image by truthseeker08 from Pixabay
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Cognitive behavioral therapy (CBT)

• Present-focused, time-limited

• Skill building

• Coping skills

• Problem solving
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Wholistic 
approach

Interdisciplinary

Intensive

Education

Behavioral training

Self-management

Functional restoration





Resilience

“a person's 
ability to adapt 
successfully to 
acute stress, 

trauma or 
more chronic 

forms of 
adversity.”

Feder A, Nestler EJ, Charney DS. Psychobiology and molecular genetics of resilience. Nat Rec Neurosci. 2009;10(6):446-457.



What does resilience look like?

“A positive view of stress and the ability 
to manage stress effectively, adapt to 
change and cope with adverse 
conditions, including catastrophic life 
events, socioeconomic disadvantage and 
mental and chronic illness.”

Fung S. Validity of the Brief Resilience Scale and Brief Resilient Coping Scale in a Chinese Sample. Int J Environ Res Public Health. 2020;17(4):1265.



Positive adaptation
in the face of an adverse experience

that oftentimes lead to poor outcomes.

Working definition



What does resilience look like?

• Positive self-image
• Problem-solving skills
• Self-regulation
• Adaptability
• Faith/understanding the 

meaning and one’s purpose
• Positive outlook

Feder A, Nestler EJ, Charney DS. Psychobiology and molecular genetics of resilience. Nat Rec Neurosci. 2009;10(6):446-457.





• Resilience training
• Learned Optimism: How to Change Your Mind and Your Life

Learned optimism model

beliefs mindset control



Systematic review (2019)

• 4 RCT: SAW / RTW improved with intensive MD interventions
• 16 RCT: no improvement
• 5 RCT: improved resilience outcomes but not RTW

“Effectiveness of resilience interventions for chronic pain sufferers on RTW is 
uncertain and not as helpful as anticipated.”

Wainwright E, Wainwright D, Coghill N, Walsh J, Perry R. Resilience and return-to-work pain interventions: Systematic review. Occup Med (Lond). 2019;69(3):163-176.

Resilience and return-to-work pain interventions



Resilience building apps

Im
ag

e:
 P

ix
ab

ay
.

Mushquash AR, Pearson ES, Waddington K, et al. User Perspectives on a Resilience-Building App (JoyPop): Qualitative study. JMIR Mhealth Uhealth. 2021;9(7):e28677.
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Marcos A Iglesias MD, MMM, FAAFP, FACOEM

Vice President, Chief Medical Director
Travelers

miglesia@travelers.com
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